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1. The Policy  

 

This policy applies to all members of staff at Peponi Schools (the School), including those working within the 
Early Years Foundation Stage (EYFS) and boarding provision, as well as all individuals working on behalf of 
the School, including agency workers, contractors, consultants and volunteers, whether paid or unpaid. For 
the purposes of this policy, references to "staff" include all such individuals. 

Peponi Schools is committed to conducting its affairs with honesty, integrity, accountability and 
transparency. The School recognises that an open and positive culture is essential to safeguarding and 
promoting the welfare of children, maintaining public confidence and ensuring effective governance. 

The School encourages all staff to raise genuine concerns at the earliest opportunity where they believe there 
may be malpractice, wrongdoing, safeguarding failures, unlawful conduct, unethical behaviour, health and 
safety risks, or breaches of professional standards. Concerns may be raised confidentially and, where 
appropriate, through the procedures set out within this policy. 

The purpose of this policy is to provide a clear framework for reporting concerns and to ensure that individuals 
who raise concerns honestly and in good faith are protected from victimisation, retaliation or other detriment. 

This policy enables staff to raise concerns internally and, where appropriate, externally regarding matters 
including fraud, malpractice, criminal offences, miscarriages of justice, breaches of legal obligations, 
safeguarding concerns, inappropriate behaviour, unethical conduct or any matter that may place a child or 
other member of the school community at risk. 

This policy should be read alongside the current version of Keeping Children Safe in Education (KCSIE), the 
School's Safeguarding and Child Protection Policy, Staff Code of Conduct, Low-Level Concerns Policy, 
Managing Allegations Against Staff Procedure, Grievance Policy, Disciplinary Policy and Data Protection 
Policy. 
 

2. Aims of the policy 
The School is committed to conducting its business with honesty and integrity and expects all staff to 
maintain high standards. However, all organisations face the risk of things going wrong from time to time, or 
of unknowingly harbouring illegal or unethical conduct. A culture of openness and accountability is essential 
to prevent such situations from occurring and to address them when they do occur. The aims of this policy 
are: 

i. To remind staff of their duty to report suspected wrongdoing as soon as possible, in the knowledge 
that their concerns will be taken seriously and investigated as appropriate and that their 
confidentiality will be respected; 

ii. To provide staff with guidance as to how to raise these concerns; and 
iii. To reassure staff that they should be able to raise genuine concerns without fear of reprisals, even if 

they turn out to be mistaken.  

The School's policy on whistleblowing is intended to demonstrate that the School has a culture of safety for 
raising concerns, valuing employees and of reflective practice and will provide a clear and simple procedure 
for raising concerns, which is accessible to all staff. 

 

3. Scope of this Policy  
This procedure is separate from the School's Grievance Policy and Procedure. It should not be used to raise 
concerns relating solely to an individual's personal employment situation or treatment at work. Such matters 
should be addressed through the School's Grievance Policy and Procedure. If a member of staff is unsure 
whether a concern falls within the scope of this policy, they should seek advice from the Head. 
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Staff may also have a "low-level" concern, defined as a concern regarding an adult's behaviour towards a child 
that does not meet the threshold for an allegation but nevertheless warrants sharing and recording. Such 
concerns fall outside the scope of this procedure and should be reported in accordance with the School's 
Low-Level Concerns Policy. 
This policy enables staff to raise genuine concerns about suspected wrongdoing, malpractice, misconduct, 
unlawful activity, safeguarding failures or other risks arising from the School's activities. A whistleblower is an 
individual who raises such a concern in good faith. 
For the purposes of this policy, malpractice may include, but is not limited to: 

• Criminal offences; 
• Failure to comply with legal obligations; 
• Financial malpractice, fraud, corruption or bribery; 
• Misuse of School funds or resources; 
• Health and safety breaches; 
• Environmental damage; 
• Abuse of authority; 
• Professional misconduct or breaches of the Staff Code of Conduct; 
• Breaches of School policies or procedures; 
• Safeguarding failures; 
• Failure to report child protection concerns; 
• Inappropriate conduct towards pupils; 
• Child-on-child abuse that is not appropriately identified, reported or addressed; 
• Breaches of safer recruitment procedures; 
• Breaches of data protection requirements; 
• Serious misconduct by senior leaders, governors or directors; 
• Attempts to conceal wrongdoing, misconduct or safeguarding concerns; and 
• Any action or omission that places a child, member of staff or member of the wider school 

community at risk of harm. 
This list is not exhaustive. 

4. How to report a concern 
A concern may be raised verbally or in writing, making it clear that it is being raised under the School's 
Whistleblowing Policy. If, at any stage, it is determined that the matter is more appropriately dealt with under 
another policy or procedure, the individual will be advised accordingly. 

Concerns should be raised as soon as possible, as early reporting makes it easier for appropriate action to be 
taken. Whilst concerns may be raised verbally, staff are encouraged to submit concerns in writing so that 
there is a clear record of the information provided and sufficient opportunity to include all relevant details. 
Where concerns are submitted by email, care should be taken to ensure they are sent to the appropriate 
person. 

The School will normally acknowledge receipt of a concern within 48 hours where practicable. If no 
acknowledgement is received within this timeframe, the individual should follow up by telephone or in 
person. 

In most circumstances, concerns should be raised with the Head. Where the concern relates to safeguarding 
or child protection matters, it may be reported directly to the Designated Safeguarding Lead (DSL) or a 
Deputy DSL. 

Where the concern involves the DSL, it should be reported directly to the Head. Where the concern involves 
the Head, it should be reported directly to the Chair of the Board or the designated Safeguarding Director. 
Where the concern involves a member of the Board, the matter should be raised with the Chair of the Board 
or another independent Director, as appropriate. 

When raising a concern, individuals should provide as much information as possible, including: 
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• The nature of the concern; 

• Relevant facts and evidence; 

• Names of those involved, where known; 

• Relevant dates and locations; 

• Any action already taken. 

Anonymous disclosures may be considered; however, individuals are encouraged to identify themselves, as 
this will usually assist any subsequent investigation. 

The School recognises that some concerns may initially be reported through the Low-Level Concerns Policy. 
Where an individual believes that low-level concerns are not being appropriately addressed, or that a pattern 
of behaviour presents a safeguarding risk, the matter may be raised under this Whistleblowing Policy. 

 

5. Investigation Process 
All concerns will be assessed promptly and fairly. 
 
The School will normally acknowledge receipt of a concern within 48 hours where practicable. 
An initial assessment will normally be undertaken within five working days to determine the appropriate 
course of action. 
Depending on the nature of the concern, an investigation may involve: 

• Interviews; 
• Examination of documents and records; 
• Consultation with safeguarding professionals; 
• Referral to statutory authorities; 
• Referral to external advisers. 

All whistleblowing concerns will be recorded securely together with: 
• The nature of the concern; 
• The date raised; 
• The actions taken; 
• Investigation findings; 
• Outcomes; 
• Lessons learned. 

Individuals who raise concerns will normally be updated on progress where appropriate and lawful to do so. 
Where safeguarding concerns are identified, immediate protective action may be taken before an 
investigation is concluded. 
 

6. External Procedures 
The aim of this policy is to provide an internal mechanism for reporting, investigating and addressing 
concerns relating to suspected malpractice, misconduct, safeguarding failures or other wrongdoing affecting 
the School's activities. The School encourages concerns to be raised internally wherever possible and hopes 
that, in most circumstances, it will not be necessary for concerns to be reported outside the organisation. 
However, where all appropriate internal procedures have been exhausted, or where an individual 
reasonably believes that: 

• A child is at risk of harm; 
• Safeguarding concerns are not being addressed appropriately; 
• Evidence may be concealed, destroyed or compromised; 
• The concern involves senior leaders, governors or directors; 
• Internal reporting would be inappropriate or unlikely to result in appropriate action; 

a concern may be reported to an appropriate external body. 
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Depending on the nature of the concern, external bodies may include: 
• National Council for Children's Services; 
• Childline Kenya; 
• National Police Service; 
• Directorate of Criminal Investigations; 
• Relevant safeguarding authorities; 
• Relevant regulatory or inspection organisations; 
• HMC; 
• IAPS; 
• KAIS; and 
• CPAN, where the concern relates to safeguarding or child protection matters. 

 
Individuals are strongly encouraged to seek advice before making an external disclosure to ensure that 
concerns are raised through the most appropriate channel and that confidentiality and safeguarding 
considerations are properly managed. 
 

7. Confidentiality  
The School hopes that staff will feel able to raise concerns openly under this procedure. Every effort will be 
made to protect the identity of an individual who raises a concern and information will only be shared on a 
need-to-know basis where necessary to investigate the matter, protect children or others, or comply with 
legal or regulatory obligations. 

In some circumstances, it may not be possible to maintain complete confidentiality. For example, it may be 
necessary to disclose information during an investigation, legal proceedings or statutory intervention. Where 
possible, the School will discuss this with the individual concerned before their identity is disclosed. 

Staff may raise concerns verbally or in writing. In certain circumstances, and in order to preserve 
confidentiality, it may be preferable for a concern to be raised verbally in the first instance. However, staff are 
encouraged to provide details in writing wherever possible to support a thorough investigation. 

The School does not generally encourage anonymous disclosures, as this can make it more difficult to 
investigate concerns, obtain further information and assess the credibility of allegations. Anonymous 
concerns will, however, be considered where sufficient information is provided. 

Individuals who are concerned about possible repercussions if their identity becomes known should discuss 
this with the Head or, where appropriate, the Chair of the Board, so that suitable measures can be considered 
to protect confidentiality and support the individual concerned. 

Where evidence of criminal activity is identified, the matter will be referred to the Police and/or other relevant 
authorities as appropriate. 

Information arising from whistleblowing disclosures will be processed in accordance with applicable data 
protection legislation and the School's Data Protection Policy. 

 

8. Allegations against Staff 
Where a concern relates to an allegation that a member of staff, volunteer or contractor has: 

• Harmed a child; 
• May have harmed a child; 
• Committed an offence against a child; or 
• Behaved in a way that indicates they may pose a risk of harm to children, 

the concern will be managed in accordance with the School's Safeguarding and Child Protection Policy and 
Managing Allegations Against Staff Procedure. 
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Such concerns should be reported immediately and will not normally be investigated solely through the 
whistleblowing process. Appropriate safeguarding action may be taken at any stage to protect children and 
support any statutory investigation. 
Whistleblowing concerns raised in good faith will not result in disciplinary action simply because they are 
subsequently found to be unsubstantiated. However, any allegation that is knowingly false, malicious, 
vexatious or made with the intention of causing harm may be treated as misconduct. 
For employees of the School, such conduct may be addressed under the School's Disciplinary Procedure and 
may, in serious cases, result in dismissal. 
For individuals who are not directly employed by the School, the School may take other appropriate action, 
including terminating contracts or ceasing to use the individual's services. 
 

9. Protection from Reprisal or Victimisation  
Peponi Schools will not tolerate retaliation against any person who raises a genuine concern in good faith. 

No individual will suffer dismissal, disciplinary action, loss of opportunity, harassment, victimisation, 
intimidation or any other detriment as a result of making a protected disclosure. 

Any retaliation, victimisation, intimidation or harassment of a whistleblower will be treated as a serious 
disciplinary matter and may result in disciplinary action up to and including dismissal. 

This protection applies even where an investigation concludes that no wrongdoing occurred, provided the 
concern was raised honestly and in good faith. 

Knowingly making a false or malicious allegation may itself constitute misconduct and may result in 
disciplinary action. 

10. Governance Oversight 
The Board shall receive periodic anonymised reports regarding whistleblowing disclosures, investigations, 
outcomes, emerging themes and lessons learned. 

This oversight supports effective safeguarding governance, accountability, risk management and continuous 
improvement across the School. 

The Board will ensure appropriate monitoring of trends and take action where recurring issues are identified. 

 

 

11. Contacts 

Contact  Contact details  

Board of Directors safeguardingdirector@peponischool.org 

KAIS (CPAN) admin@cpankenya.com 

HMC (UK) office@hmc.org.uk 

IAPS iaps@iaps.uk 

 

mailto:safeguardingdirector@peponischool.org
mailto:admin@cpankenya.com
mailto:office@hmc.org.uk
mailto:iaps@iaps.uk

	1. The Policy
	2. Aims of the policy
	3. Scope of this Policy
	4. How to report a concern
	5. Investigation Process
	6. External Procedures
	7. Confidentiality
	8. Allegations against Staff
	9. Protection from Reprisal or Victimisation
	10. Governance Oversight
	11. Contacts

